
WORK AUTHORIZATION 

WORK AUTHORIZATION NO. 1 
PROJECT:  County Roads Lytton Lane (CR 174), Barth Road (CR 179), Homannville Trail 

(CR 179), and Dry Creek (CR 182)

This Work Authorization is made pursuant to the terms and conditions of the Caldwell 
County Contract for Engineering Services, being dated ______________ and entered into 
by and between Caldwell County, Texas, a political subdivision of the State of Texas, (the 
"County") and RS&H, Inc. (the "Engineer"). 

Part1. The Engineer will provide the following Engineering Services set forth in Attachment “B” 
of this Work Authorization. 

Part 2. The maximum amount payable for services under this Work Authorization 
without modification is $470,621.00.   

Part 3.  Payment to the Engineer for the services established under this Work Authorization shall 
be made in accordance with the Contract. 

Part 4.  This Work Authorization shall become effective on the date of final acceptance and full 
execution of the parties hereto and shall terminate on July 28, 2026.  The Engineering Services 
set forth in Attachment “B” of this Work Authorization shall be fully completed on or before 
said date unless extended by a Supplemental Work Authorization.   

Part 5.  This Work Authorization does not waive the parties’ responsibilities and obligations 
provided under the Contract. 

Part 6.  County believes it has sufficient funds currently available and authorized for 
expenditure to finance the costs of this Work Authorization.  Engineer understands and agrees 
that County’s payment of amounts under this Work Authorization is contingent on the 
County receiving appropriations or other expenditure authority sufficient to allow the County, 
in the exercise of reasonable administrative discretion, to continue to make payments under 
this Contract.  It is further understood and agreed by Engineer that County shall have 
the right to terminate this Contract at the end of any County fiscal year if the governing body of 
County does not appropriate sufficient funds as determined by County’s budget for the fiscal 
year in question.  County may effect such termination by giving written notice of 
termination to Engineer. 



Part 7.  This Work Authorization is hereby accepted and acknowledged below.

ENGINEER: COUNTY: 

RS&H, Inc. Caldwell County, Texas 

By:__________________________ By:____________________________ 
Signature Signature 

Nicholi A. Arnio, PE, PTOE, ENV SP ____________________________
Printed Name Printed Name

_Vice President       __ _______  ___ _____________________________
 Title Title 

__________________________ _____________________________
 Date Date 

LIST OF ATTACHMENTS

Attachment A - Services to be Provided by County 

Attachment B - Services to be Provided by Engineer

Attachment C - Work Schedule 

Attachment D - Fee Schedule 

mcastanon
Approved
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ATTACHMENT A 

SERVICES TO BE PROVIDED BY THE COUNTY 

FOR COUNTY ROADS LYTTON LANE (CR 174), BARTH ROAD (CR 

179), HOMANNVILLE TRAIL (CR 179), AND DRY CREEK (CR 182) 

In general, Caldwell County and its representatives to their best efforts will 

render services as follows: 

1. Name, business address and phone number of County's project manager.

2. Assistance to the Engineer, as necessary, with obtaining data and information

from other local, regional, State and Federal agencies required for this project.

3. Obtain Rights of Entry from landowners that are unwilling to grant access to the

Engineer.

4. Provide available appropriate County data on file, plans and specifications that are

deemed pertinent to the completion of the work required by the scope of services

(including previous hydraulic studies, models, previous reports and studies,

available existing traffic counts, and design year traffic projections).

5. Provide available criteria and full information as to the client's requirements for

the project. Provide examples of acceptable format for the required deliverables.

6. Provide information on any meetings/discussions held with adjoining property

owners that may impact the project.

7. Provide timely reviews and decisions necessary for the Engineer to maintain the

project work schedule. Review recommendations offered by the Engineer,

progress of work, and final acceptance of all documents.

8. Submittal of documentation and permits to regulatory agencies for review and

comment, when specified.

9. Support project development efforts with stakeholders, coordinate meetings and

interface with stakeholders, as needed.

10. Provide a summary of prior communications with impacted landowners, related to

this project.

11. Post and maintain project information for public consumption on the County

website.
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ATTACHMENT B 

SERVICES TO BE PROVIDED BY THE ENGINEER 

FOR COUNTY ROADS LYTTON LANE (CR 174), BARTH ROAD (CR 

179), HOMANNVILLE TRAIL (CR 179), AND DRY CREEK (CR 182) 

PROJECT DESCRIPTION 

Project Limits 

Road Assumed Limits Ap�rox. Length 

Lytton Lane From: FM 1854 0.75 miles 
(CR 174) To: approximately 0.75- miles NW of 

FM 1854 
Barth Rd From: FM 1185 0.75 miles 
(CR 179) To: approximately 0.10-mile SE of 

Morning Mist 
Homann ville From: FM 1185 1.56 miles 
Trail (CR 179) To: approximately 1.56 miles NW of 

FM 1185 
Dry Creek Rd From: Old Lytton Springs Road 1.01 miles 
(CR 182) To: approximately 1.01 miles S along 

CR 182 

Existing Facility 

The existing facilities are two-lane undivided roads with asphalt pavement and open ditch 

drainage. Existing pavement surfaces and edges are exhibiting signs of wear. Existing right­

of-way varies from approximately 40' to 50' in width. 

Proposed Facility 

The proposed project will mill and overlay the existing facilities in addition to spot full 

depth repair in certain locations. 

Design Criteria 

Caldwell County Criteria and TxDOT Criteria will be used. In the event of conflicting 

criteria, the more conservative criteria will govern. 

1. PROJECT MANAGEMENT

• Shall designate one Licensed Professional Engineer (Texas) to be responsible for the

project management, and all communications with the County and its

representatives.

• MONTHLY PROGRESS REPORTS, INVOICES, AND BILLINGS (6 months

assumed):
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Attachment C 
Caldwell County 
County Roads  

ID I Constraint Type Task Task Name Duration %Complete Start Finish Predecessors Successors 

Mode 
Start No Earlier Than � NTP 0 days 0% Thu 11/20/25 Thu 11/20/25 3FS+12 days,14 

As Soon As Possible � 1. PROJECT MANAGEMENT 221 days 0% Thu 12/4/2S Tue 7/28/26 

� 

As Soon As Possible � GEC Project Kickoff 0 days 0% Thu 12/4/25 Thu 12/4/25 1FS+12 days 11SS+12 days,4FS+14 d 

As Soon As Possible � Submit QA/QC Plan 0 days 0% Thu 12/18/25 Thu 12/18/25 3FS+ 14 days 

As Soon As Possible � Internal Subconsultant/Team Project Kickoff 0 days 0% Sun 12/7/25 Sun 12/7/25 3FS+3 days 6 

6 As Soon As Possible � Project Management Coordination 200 days 0% Mon 1/5/26 Tue 7/28/26 5,33FF 

7 As Soon As Possible � 2. PUBLIC INVOLVEMENT 86 days 0% Mon2/2/26 Thu 4/30/26 

8 As Soon As Possible � B. Property Owner Meeting Support 80 days 0% Mon 2/2/26 Fri 4/24/26 3,24FF 

9 As Soon As Possible � C. Stakeholder Meetings 20 days 0% Sat 4/11/26 Thu 4/30/26 23 

10 As Soon As Possible � 3. UTILITY COORDINATION SUPPORT 70 days 00/4 Sun 3/lS/26 Sun 5/24/26 

11 As Soon As Possible � A. Incorporate Utility Information into Engineering Drawings 40 days 00/4 Sun 3/15/26 Fri 4/24/26 3SS+ 12 days,24FF 12 

12 As Soon As Possible � B. Utility Meetings (assumed 1 meeting) 30 days 0% Sat 4/25/26 Sun 5/24/26 23FS+2 days,11 

13 As Soon As Possible � 4. SURVEYING 35 days 0% Thu 11/20/25 Tue 1/6/26 

14 As Soon As Possible � A. Field Surveying 35 days 0% Thu 11/20/25 Tue 1/6/26 1 20 

15 As Soon As Possible � 5. PLAN PREPARATION 179 days 0% Wed 12/10/25 Sat 6/20/26 

16 As Soon As Possible � Pre-60% Deliverables 24 days 0% Wed 12/10/25 Mon 1/12/26 3FS+5 days 17FS+2 days 

17 As Soon As Possible � Internal QC Review 2 days 0% Thu 1/15/26 Fri 1/16/26 16FS+2 days 18 

18 As Soon As Possible � Submit Deliverables 0 days 00/4 Fri 1/16/26 Fri 1/16/26 17 19FS+2 days 

19 As Soon As Possible � GEC/County Review 14 days 0% Tue 1/20/26 Mon 2/2/26 18FS+2 days 28FS+2 days,20FS+2 da 

20 As Soon As Possible � 60% PS&E Deliverables 36 days 00/4 Thu 2/5/26 Fri 3/13/26 19FS+2 days,14 21FS+2 days 

21 As Soon As Possible � Internal QC Review 12 days 0% Mon 3/16/26 Fri 3/27/26 20FS+2 days 22 

22 As Soon As Possible � Submit Deliverables 0 days 0% Fri 3/27/26 Fri 3/27/26 21 23FS+2 days 

23 As Soon As Possible � GEC/County Review 11 days 0% Mon 3/30/26 Fri 4/10/26 22FS+2 days 28FS+2 days,12FS+2 da 

24 As Soon As Possible � 90% PS&E Deliverables 12 days 0% Mon 4/13/26 Fri 4/24/26 23FS+2 days 25FS+2 days,11FF,8FF 

25 As Soon As Possible � Internal QC Review 5 days 0% Mon 4/27/26 Fri 5/1/26 24FS+2 days 26 

26 As Soon As Possible � Submit Deliverables 0 days 0% Fri 5/1/26 Fri 5/1/26 25 27FS+2 days 

27 As Soon As Possible � GEC/County Review 12 days 0% Mon 5/4/26 Fri 5/15/26 26FS+2 days 28FS+2 days 

28 As Soon As Possible � 100% PS&E Deliverables 12 days 0% Mon 5/18/26 Fri 5/29/26 23FS+2 days,27FS+2 days,:29FS+2 days 

29 As Soon As Possible � Internal QC Review 5 days 0% Mon 6/1/26 Fri 6/5/26 28FS+2 days 30 

30 As Soon As Possible � Submit Deliverables 0 days 0% Fri 6/5/26 Fri 6/5/26 29 31SS+2 days 

I 11 (6/ 

31 As Soon As Possible � GEC/County Review 12 days 0% Mon 6/8/26 Sat 6/20/26 30SS+2 days 32FS+2 days 

32 As Soon As Possible � 7. BIDDING PHASE SERVICES 35 days 0% Tue 6/23/26 Tue 7/28/26 31FS+2 days 33 

33 IAs Soon As Possible I� lwA #1 Complete 0 days 0% Tue 7/28/26 Tue 7/28/26 32 GFF i 11 �7/28 

Design Schedule 
Page 1 
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Prime Provider: RS&H, Inc. 

TASK TASK DESCRIPTION 

PS&E DESIGN 

1 PROJECT MANAGEMENT 

2 PUBLIC INVOLVEMENT 

3 UTILITY SUPPORT 

4 SURVEYING 

5 PLAN PREPARATION 

6 PERMITS 

7 BIDDING PHASE SERVICES 

LABOR TOTALS 

Direct Expenses 

TOTAL COST 

Percentage Breakdown 

ATTACHMENT D 

Fee Schedule 

SUMMARY 

Hours 

167 

7 

11 

11 

1,634 

0 

73 

1,903 
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Cost 

$ 43,640.00 

$ 1,656.00 

$ 2,075.00 

$ 2,486.00 

$ 246,123.00 

$ -

$ 11,766.00 

$ 307,746.00 

$ 825.00 

$ 308,571.00 

65.57% 

SAM 

Hours Cost 

$ -

$ -

$ -

947 $ 154,600.00 

$ -

$ -

$ -

947 $ 154,600.00 

$ 7,450.00 

$ 162,050.00 

34.43% 

County Roads

WA#1 

TOTALS 

Hours Total 

167 $ 43,640.00 

7 $ 1,656.00 

11 $ 2,075.00 

958 $ 157,086.00 

1,634 $ 246,123.00 

0 $ -

73 $ 11,766.00 

2,850 $ 462,346.00 

$ 8,275.00 

$ 470,621.00 

100.00% 
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lsuacoNTRACTII: 

TOTALCOSTSFORPRIMEONL lnwdelmulll 307746.00 
NON-SAi.ARY HERDRECTEXPENS 125.DD 

SUBCONTRACTS� u:1111 ramaanddrei:t - 182115l.00 

10.00 each 
2.00 ach 

10.00 each 
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