
City of Luling  
TRANSPORTATION PLAN UPDATE  

VISIT THE WEBSITE 
caldwellroadbond.com/projects/LulingTransportationPlan

SCAN THE  
QR CODE 

EMAIL    
info@caldwellroadbond.com

CALL 
(512) 813-1835

WELCOME!
Why am I here?

Learn about the 
Luling Transportation 
Plan Update

Review proposed 
improvement 
alternatives 

Provide input on the needs 
and opportunities of Luling’s 
transportation network
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•	From 2018 to 2024, there were 31 severe or fatal injury 
crashes in Luling.

•	These crashes primarily occur on state roads and at 
major roadway intersections.

Why is Luling updating their 
Transportation Plan?

Safety3

•	Local and regional growth contribute to increased 
through-traffic in Luling.

Several factors are contributing to traffic congestion in Luling.

Travel Patterns2

Population Growth1

45,883

2.33

3.03

57,548

CALDWELL COUNTYPopulation

Population 
(in Millions)

GUADALUPE COUNTY

COUNTY POPULATION 
PROJECTIONS 
Source: Texas Demographic 
Center

CAPITAL AREA 
METROPOLITAN PLANNING 
ORGANIZATION (CAMPO) 
REGION POPULATION 
PROJECTIONS
Source: Texas Demographic 
Center

CRASH LOCATIONS (2018-2024)

73,025

297,534

219,523

172,706

POPULATION PROJECTIONS

HIGH TRAFFIC CORRIDORS

SH80W - US183E
US183N - US183E
US183N - SH80S

•	SH 80W - US 183E and US 183N - US 183E experienced 
the highest volumes of total and truck traffic. 

•	From 2019 to 2024, the SH 80S - US 183N corridor has 
experienced a 135% increase in total traffic.

+57%

+72%
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Goal 1: Identify needed safety improvements
	■ Analyze current traffic movements, crash trends, and pedestrian activity.
	■ Assess safety and operational issues along the Union Pacific Railroad corridor and its crossings.
	■ Understand local emergency response patterns and impacts of the hurricane evacuation route.

Goal 2: Enhance mobility in Luling for all modes of local and through traffic
	■ Analyze how local, freight, and recreational travelers move through downtown.
	■ Improve public and emergency services access across the railroad tracks.
	■ Expand walking and biking options for all ages and abilities.
	■ Identify near‑, mid‑, and long‑term mobility improvements.

Goal 3: Evaluate the feasibility of an alternate route for through traffic
	■ Develop and evaluate three relief route alignments west of central Luling from Austin St.  
(SH 80) to Pierce St. (US 90).

	■ Assess how future growth scenarios affect the viability of each alignment.

Goal 4: Incorporate tools to promote unique character of downtown and economic development opportunities
	■ Assess how transportation changes may affect local businesses.
	■ Analyze visitor patterns to support strategies that strengthen downtown’s character and economic vitality.
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What are the goals and objectives of the Luling Transportation Plan Update?
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What is the process to update the Plan?

DISCOVERY PHASE

ANALYSIS PHASE

REPORTING PHASE

Collect and 
update data

2025 2026

Update Plan 
goals and 
objectives

Finalize the Luling 
Transportation Plan 
Update

Develop three 
alignments 
connecting  
SH 80 to US 90

Identify additional focus 
areas of improvement

Develop near-, mid-, and 
long-term improvementsReceive input 

from the City, 
stakeholders, 
and the public

Confirm issues 
and needs

Analyze 
collected data

Identify funding 
opportunities for projects

Share recommendations with the 
City, stakeholders, and the public

Form solutions based on 
analysis and public input

WE ARE 
HERE
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What were the recommendations from the 
2019 Transportation Plan?

NEAR-TERM:
Install intersection improvements at 
Magnolia Ave. and Pierce St.

Reconstruct Hackberry Ave. with new 
pavement, striping, sidewalks, and signals 
(2024 Caldwell County Bond Project).

Construct sidewalks along Magnolia Ave. 
between Pierce St. and Davis St.

LONG-TERM:
Construct a new roadway connection to the 
west of central Luling from Austin St.  
(SH 80) to Pierce St. (US 90).

GRAPHICS FROM THE 2019 PLAN
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Public Engagement Progress

Luling Advisory 
Committee

February-August 2026

	■ Establish priorities and 
needs

	■ Review public input
	■ Prioritize projects
	■ Evaluate alternatives

Stakeholder Meetings
February-June 2026

	■ Identify community priorities 
and transportation needs

	■ Review public input
	■ Evaluate alternatives and 
recommend projects

Public Meetings
February 2026

	■ Gather community input
	■ Share project findings and 
study progress

	■ Present recommendations 
and focus areas for 
feedback
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As you travel through Luling, what issues are most 
important? Community Opinions on Transportation Priorities

What we’ve heard so far

Safe roadway conditions

Pedestrian and bicycle infrastructure 
(e.g., sidewalks, striping, signs)

Safe routes to/from school

Railroad crossing safety

Volume of freight trucks

Congestion due to weekend or through 
travelers

Congestion during daily local trips

First responder emergency response 
times

Preserving the character and economic 
vitality of downtown

Parking availability downtown

Identify needed safety 
improvements

Enhance mobility in Luling for 
all modes of local and through 
traffic

Evaluate the feasibility of an 
alternate route for through 
traffic

Incorporate tools to promote 
unique character of downtown 
and economic development 
opportunities
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Evaluating Routes

Railroad crossing

Railroad crossing
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Northeast Relief Concept

*This concept is under consideration; no design plans have been made.
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Focus Area 1
1A:

1B:

1C:
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1B

1C 1B

1B
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How can I share feedback and learn more?
We want to hear from you! There are various ways to share your feedback:

Take a short survey

Complete a comment form

Call us at 512-813-1835

Email us at  
info@caldwellroadbond.com

Mail comments to  
Luling Transportation Plan, c/o CD&P 
PO Box 5459 Austin, TX 78756

Visit caldwellroadbond.com/
projects/lulingtransportationplan


